
ORDER DEPARTMENT OF TRANSPORTATION 
FEDERAL AVIATION ADMINISTRATION 

SUBJ: REGIONAL PROJECT ASSIGNMENT PROCEDURES 

1 .  PURPOSE. T h i s  o r d e r  e s t a b l i s h e s  a  n a t i o n a l l y  s t a n d a r d i z e d  program -- 
f o r  a s s i g n i n g  t a s k s / p r o j e c t s  t o  r e g i o n a l  a i r  t r a f f i c  d i v i s i o n s .  

2. DISTRIBUTION. This  o r d e r  i s  d i s t r i b u t e d  t o  A i r  T r a f f i c  branches  
and above i n  Washington and r e g i o n a l  h e a d q u a r t e r s ;  i n f o r m a t i o n  c o p i e s  
t o  a l l  a i r  t r a f f i c  f i e l d  o f f i c e s  and f a c i l i t i e s .  

3 .  BACKGROUND. A i r  T r a f f i c  S e r v i c e ' s  (Washington Headquar te r s )  
r e s o u r c e s  have been reduced and t h e r e b y  many a i r  t r a f f i c  c o n t r o l  
n a t i o n a l  programs cannot  be s a t i s f a c t o r i l y  completed on t i m e .  S i n c e  
n a t i o n a l  programs a f f e c t  a l l  r e g i o n s ,  t h e  concep t  of having r e g i o n a l  
p a r t i c i p a t i o n  i n  program f o r m u l a t i o n  s u g g e s t s  more r e g i o n a l  involve-  
ment. The a s s i s t a n c e  s u p p l i e d  by r e g i o n s  i n  c o n j u n c t i o n  w i t h  t h e  A i r  
T r a f f i c  S e r v i c e  would be complemented by b o t h  s o u r c e s  of  t a l e n t ,  t h u s  
producing a  b e t t e r  n a t i o n a l  program f o r  t h e  a i r  t r a f f i c  c o n t r o l  system. 

RESPONSIBILITY. 

a .  Headquar te r s  a i r  t r a f f i c  d i v i s i o n s  and s t a f f s  s e r v i n g  a s  
p r o j e c t  manager s h a l l :  

( 1 )  Determine t h e  n e c e s s i t y  of  a s s i g n i n g  p r o j e c t  t o  r e g i o n .  

( 2 )  Coordinate  w i t h  AAT-10 t o  de te rmine  which r e g i o n s  a r e  
c a n d i d a t e s  f o r  a  p r o j e c t  ass ignment .  

( 3 )  Coord ina te  w i t h  r e g i o n  i d e n t i f i e d  by AAT-10 a s  a  
p o s s i b l e  c a n d i d a t e  f o r  t h e  p r o j e c t  ass ignment  t o  de te rmine  i f  t h e y  
have t h e  n e c e s s a r y  r e s o u r c e s  t o  a c c e p t  and complete t h e  ass ignment .  

( 4 )  P r e p a r e  b r i e f i n g  f o r  AAT-1 on p r o j e c t ,  i . e . ,  ass ignment ,  
d e s i r e d  r e s u l t s ,  due d a t e ,  e t c .  

( 5 )  Forward t o  r e g i o n  a c c e p t i n g  assignment  t h e  fo l lowing :  

( a )  S p e c i f i c  d e t a i l s  abou t  t h e  ass ignment .  - 
( b )  Provide  background/ informat ion  on p r o j e c t  a s  

a p p r o p r i a t e .  
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ic) Desired outcome of assignment. 

(d) Identify if progress reports will be required. 

(e) Date completed assignment is due in Washington Head- 
quarters. 

(f) Name and telephone number of the person serving as 
the headquarters' focal point. 

(6) Accomplish any coordination that is required with the 
military or organizations at the national level. 

(7) Prepare a briefing for AAT-1 on the completed project. 

(8) Finalize the project for publication. 

b. AAT-10 shall: 

(1) Control assignments to regiQns to ensure a balanced 
distribution of projects. 

(2) Advise headquarters initiating office of regions that are 
candidates for project assignments. 

c. Regional Air Traffic Division shall: I 

(1) Determine if it has the necessary resources to accept and 
complete a national project assignment. If resources permit accepting 
the assignment . 

(a) Ensure it has a complete understanding of the nature 
of the assignment and what is expected. 

(b) Forward the name of the regional contact to the 
headquarters staff/division that made the initial assignment. 

(c) Develop a concept paper, outline, or proposal for 
the assignment as appropriate. 

(d) Coordinate with other regions and/or headquarters 
for comments. 

(e) Request headquarters perform any required coordina- 
tion with the military or organizations at the national level. 

(f) Forward project progress reports to headquarters as 
required. 
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a summary L 

regional/headquarters responses and prepare 
iith recommendations. 

NOTE: Carefully analyze responses and prepare the 
summary to avoid any parochialism in favor of your own 
needs. Keep in mind that national projects must meet 
the entire needs of the NAS system. 

(h) Forward the completed package to the initiating 
headquarters division/staff and include: 

1 Copy of the concept paper, outline, or proposal. - 
2 All comments received. - 
3 Summary of analysis of comments. - 
4 Recommendation. - 
5 Regional cost for completing project, i.e., 

R. J. VAN VUREN 
D i r e c t o r ,  A i r  T r a f f i c  Service 
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